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Course Objective
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Course Summary
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Change Leader
Mission Achiever

Talent Developer

Change Leader
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Mission Achiever
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Design thinking
wazuurnam sy Agile Methodology

> fihszau 3 Production Leader
(5 Levels of Leadership John C Maxwell )

Talent Developer
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Course Detalls suazidannisdaus

Be Visionary : Leader Competency

¢ 4 Pathways for visionary leader
Purposes Quality Transparency Communication
¢ 5 ways to create a compelling vision
+¢ Mission or vision: What'’s the difference, and why they matter

Champions Change : Leader Competency

** The master plan and change management
+¢* The Principal of Changing
< ADKAR MODEL uswismsilasunias

+¢* The Inspiring Leader
¢ 5 Levels of Leadership

Drives Results : Leader Competency

+* Foster Innovation
*** The level 3 Production Leader
(John C Maxwell)

+¢ Design Thinking vs. Agile: for Driving Results and Better
Outcomes




Collaborate Team : Leader Competency

+** Team of Trust
+¢ A Practical Guide to Cross-Functional(Network)
*¢* Role of Leader

Build Talent : Leader Compentency

¢ Development Talent by Various tools : Servant Leader
¢ 3 D Methodology
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